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ACTION ITEM

RECOMMENDED ACTION(S)

Consider authorizing the GeneraIManager to execute two separate amendments to extend the
existing Late Night Bus Service Agreement with the Bay Area Rapid Transit District (BART) until
the August 2017 and August 2018 operator sign-ups, with the extension to August 2018
contingent upon BART Board approval.

BACKG ROUND/RATIONALE

In November 2015, the Board authorized the execution of an agreement with BART to provide
one year of enhanced Late Night Bus Core Service. Thereafter, BART and AC Transit entered

into an agreement in which BART funds AC Transit to implement the following service
enhancements:

Route 800 San Francisco (24th St/Mission St) to Richmond trips with 20-minute
frequencies, instead of 30-minute frequencies, late Friday and Saturday nights.
Route 801 downtown Oakland to Bay Fair trips with 20-minute frequencies, instead of

30-minute frequencies, ]ate Friday and Saturday nights (Route 80]. trips between Bay
Fair and Fremont remain at 60-minute headways).

Recent budget discussions at BART raised questions about the future of continued funding for
the expanded late-night bus service on Lines 800 and 801. However, BART has indicated the
funding willbe in place through AC Transit's operator sign-up in August 2018.

Staff now seeks authority to execute an amendment to extend the agreement for enhanced
late night bus service, as described above, until August 2018 and to make other modifications
to the agreement detailed below.

BART will provide the District with funding not to exceed $445,545 to support the extension of
expanded late night service through August 2018, representing a five-percent escalation from
the previous annual cost of the project. In addition, the Metropolitan Transportation
Commission (MTC) will provide AC Transit with $177,000 in Regional Measure 2 (RM2) funds
towards the continuation of the enhancements on Route 800, contingent upon the expanded
service continuing through the end of FY2018. Taken together, these two sources will cover the
cost of providing the service at the agreed rate of $95.00 per revenue service hour plus
escalation through August 2018. Staff will propose standardizing hourly rates for providing
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service with the goal of covering the cost to the District of operating service in a future
presentation to the Board.

Proposed Amendments to the Agreement

Staff is proposing two separate amendments. The first is an extension of the existing contract to
the August 2017 operator sign-up to ensure the service is not disrupted when the current
agreement expires in late June. The second agreement willcarry those same provisions forward
to the August 2018 operator sign-up.

The first amendment to the agreement includes the following changes

Revising the number of Fridays, Saturdays, and Holidays when the service
enhancements willbe provided.
Revising the service Termination Date
An acknowledgment from the parties that the costs of the enhanced services will be
paid for in part by the RM2 grant and in part by BART.

Updating BART's not-to-exceed amount to $445,545.
Adjusting the methodology for calculating and discounting any missed trips.
Adjusting the methodology for calculating the fare revenue discount for BART to reflect
the average of the past four invoices sent to BART.

AC Transit and BART willcontinue discussions regarding the future of the late-night service - at
both the staff and Intergovernmental Liaison Committee (ILC) level, which includes Board
members from both agencies.

The second amendment will carry these same provisions forward to from August 2017 to
August 2018, contingent upon the BART Board approving their funding for the extension at
their Board meeting on June 22, 2017. In the event the BART Board does not include funding for
the extension of the late-night service expansion through August 2018, AC Transit staff will not
execute the second amendment with BART and will reduce service to previous levels in the
August 2017 operator sign-up.

BART's General Manager has the authority and funding available to execute the agreement in
the first amendment extending service to August 2017

BUDGETARY/FISCAL IMPACT

The District charges BART a discounted rate of$95/hour to operate additionallate night service
on weekends. This discounted rate was derived through negotiations between BART and the
District and does not fully capture all costs associated with operating the service. Based on this
rate, the cost to BART to reimburse AC Transit for the additional service will be approximately
$445,545 for the coming fiscal year, not including the $177,000 RM-2 contribution from MTC.
AC Transit's additional cost for the extended contract are approximately $295,776 at the direct
rate of $147.15/hour.
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ADVANTAGES/DISADVANTAGES

Advantages

Staff recommends that the Board authorize the GeneraIManager to execute both amendments
to continue the enhanced Late Night Service Program in partnership with BART untilthe August
2018 operator sign-up. The advantage of continuing the enhanced Late Night Service Program
is it ensures that additional late night service will continue uninterrupted over the next year,
providing critical mobility for those with non-traditional work hours and other riders. The
agreement is currently set to expire at the end of June 2017 and failure to authorize
continuation willresult in a disruption of service

Disadvantages

The District charges BART a discounted rate of $95/hour to operate additional late night service
on weekends. This rate does not fully capture the costs associated with operating the
additionalservice and AC Transit willincur some costs as a result.

While not strictly a decision made by AC Transit, should the BART Board decline to continue
funding for the expanded service untiIAugust 2018, some late changes willneed to be made to
the information in the August 2017 sign-up ahead of the bid which willoccur as early as July 15,
2017

ALTERNATIVES ANALYSIS

The alternative to executing the first amendment extending this contract would be to end the
contract at the current date of June 18, 2017. This would mean service levels for late-night
service on Lines 800 and 80]. would return to 30-minute headways. Should the Board decline to
execute the second amendment, the service would terminate on August 20, 2017.

PRIOR KELEVANT BOARD ACTION/POLICIES

Staff Report 14-222 Agreement for Late Night Service, One-year Pilot Program
Staff Report 14-222a Public Hearing to Continue Extra Late Night Service Pilot
Staff Report 14-222b Public Hearing: Proposed Service Changes to Late Night Service
Staff Report 14-222c Late Night Service Agreement Amendment

ATTACHMENTS

None

Approved by:

Reviewed by:

Ramakrishna Pochiraju, Executive Director of Planning and Engineering

Robert del Rosario, Director of Service Development and Planning
Denise C. Standridge, GeneralCounsel
Claudia Allen, Chief FinancialOfficer
James Pachan, Chief Operations Officer
Michael Eshleman, Service Planning ManagerPrepared by:
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